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- Can ctr Két qua thyc hién San xudt kinh doanh nam 2023;
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> Doi véi kinh doanh LPG céng nghiép
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Téi co cdu khach hang, phat trién khach hang méi dic biét la phan khic khach
hang sir dung LPG cong nghiép, md rong doi tugng khich hang dung LPG binh
45/12Kg cho khach hang cong nghiép va thuong mai;
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Tang cudng cac hoat dong tiép thi va tiép xtic khach hang dé mé rong mang ludi
khach hang trong phan khic mdi;
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Tiép tuc thuc hién theo ding quy trinh, quy dinh vé mua ban hang; kiém soat,
thu hdi cong no, khong dé phat sinh ng xau.
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> Déi voi phit trién hé thong gas Cong nghigp/Thieong mai
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Bam sat CDT du an dé hop tac diu tu hé thong gas trung tdm ngay trr khau 1ap
quy hoach;
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Chuyén nghiép hoa hon nira by phéan thi truong, kinh doanh. van hanh thoéng qua
t6 chire dao tao vé& k¥ nang giao tiép v6i khich hang, dao tao chuyén séu vé cong
tac thi truong. ..
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» Doi véi cong tdc qudn Iy tai chinh
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- Kiém soat chi phi, han ché tdi da viéc phét sinh chi phi so véi ké hoach;
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Tép trung kiém soat, thu hdi cong no, khong dé phat sinh ng Xau;
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Ti da hoa thu nhap tir hoat dong tai chinh;
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Bam sat chu dau tu cac du an/khach hang dé nim rd tinh hinh du 4n/ nang luc
khéach hang dé c6 cac giai phap ban hang/ thu hdi cong ng phu hop.
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> Doi vdi cong tdc té chive nhin su, an toan lao dpng
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- Tiép tuc ra soat cong tac to chirc, nhan sy trong toan cong ty, ddc biét 12 nhan su

cho phat trién thi truong;
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- Tang cuong kiém soat viéc tuan thu cac quy dinh, quy trinh; dam bao tuyét doi
an toan cho cic cong trinh xay lap, tram cip gas;
M, BEAE. WMIREN TR, LPG il % 2iaE;

- Rasoat cac quy trinh, quy dinh dé ning cao hiéu qua cong viéc:
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- Thuc hién tdt cong tac danh gia hoan thanh cong viée;
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- Tiép tuc 4p dung phian mém diéu hanh doanh nghiép dé nang cao hi¢u qua dicu
hanh va kiém so4t ho so, tai liéu.
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Kinh trinh DHDPCD thuong nién 2024 théng qua.
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